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For over a decade, I was a director at a web development 
agency, leading my team toward efficiency, effectiveness, 
and creative excellence. 

Now, I’m transitioning back to my roots in UX design with a 
renewed focus on my passion for creating intuitive, 
effective, and beautiful interfaces. With over 14 years of 
experience in UX design, web development, and leadership, 
I have led the design of 200+ custom websites, implemented 
UX practices like usability testing and behavior analytics, 
and championed tools like Figma to optimize workflows and 
deliver user-centered digital products.
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Dear Hiring Manager,

As a UX designer with 14 years of experience crafting user-centered solutions and a lifelong gamer, I am eager to 
bring my expertise and enthusiasm to the Nerd Ninja team. My skill set, work ethic, and positive attitude will allow 
me to make an immediate impact.

For over a decade, I worked as a high-level manager and director at a web development agency, helping my team 
grow, evolve, and progress towards a common goal of effectiveness, efficiency, and creative quality. Now, I’m 
transitioning back to my roots of UX design, with a renewed focus on an industry that I love: gaming.

After earning my Bachelor of Fine Arts (BFA), I launched my career as an entry-level Front-End Engineer at Perfect 
Afternoon, proficient in HTML5 and CSS, where I focused on producing quality websites from concept to 
completion. My dedication and skill quickly propelled me to a Project Manager position, and soon after, I became 
the Creative Director, guiding our agency’s creative direction, quality standards, and output for eight years. This 
experience paved the way for my role as Chief Operating Officer (COO), where I invested much of my efforts in 
improving collaboration between teams and identifying ways the agency could improve revenue generation while 
keeping quality and customer satisfaction at the forefront. While all of this experience was gained within the web 
development industry, I believe the skills and insights I've acquired are directly relevant to this position, making 
me a strong candidate to consider.

During my agency time, I immersed my team with my appreciation and love for UX. This included creating product 
offerings (qualitative user testing, heatmap/behavior analysis tools, accessibility), onboarding Figma as our 
mockup tool of choice, vetting tools for user research/usability testing (Userbrain/UserTesting.com), and 
ensuring our work helped clients understand its value. I diligently practiced proper hierarchy of information, visual 
communication & storytelling, and harnessing user research to make educated decisions.

Most recently, I had the pleasure of being educated by Ivy Sang, Director of UX/UI for Diablo IV at Blizzard, in her 
UX/UI for Gaming course with ELVTR as I make this official transition into the gaming industry. She was 
spectacular and opened my eyes to different methods and applications for my existing skill set. However, it also 
showed me that nothing was foreign, and my core understanding of these concepts is sound and ready to be 
employed for impact within this industry.

As nerdy as it sounds, my inner geek is satisfied by user interfaces that flow effectively, excite their audiences, and 
blend cohesively with other project components - especially when it's all backed by user research. The thought of 
being able to apply this passion, my professional experience, and my aspiration for effective design to this position 
here at Nerd Ninjas is incredibly exciting. 

Your portfolio array is quick to showcase your prowess - and it’s something I can’t wait to bring my UX expertise 
and collaborative spirit to. I look forward to learning more about this opportunity and demonstrating how I can 
effectively fill this role.

Best Regards,

Tyler Fraser

A C C O M P L I S H M E N T S  &  S K I L L S

A C C O M P L I S H M E N T S :

• Created and defined UX offerings, such as quant/qual testing and behavior analytics, in an effort to bring 
the agency’s efforts in the UX realm to the forefront - handling everything from process definition to client 
presentation and guidelines. The result was a nearly 75% adoption rate of these products, which carried 
further into monthly maintenance revenue streams.

• Led transition to Figma as the agency’s predominant design tool, where the agency primarily utilized 
Photoshop and static mockups prior to. This resulted in a drastic improvement in the efficiency and quality 
of the product, with a time investment (expense) reduction of over 30%, and an increased value of over 
25% due to what we could achieve with prototyping and responsive design within Figma.

• Oversaw the creation of a reusable design system for all projects, in an effort for our internal team to speak 
the same language, and be as effective and efficient as possible. This ultimately reduced the investment 
time in our builds by 25%.

• Oversaw and/or participated in 200+ custom websites from concept to completion, ranging in size from 
$10,000 to $100,000+, as the designer/developer, project manager or design director role.

S K I L L S :

• UX Design

• UI Design

• Art Direction

• Usability Testing

• User Journeys

• Information Architecture (IA)

• Figma

• Adobe Suite (Photoshop, Illustration, InDesign)

• HTML/CSS

• Team/Project Management
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Perfect Afternoon      Nov 2010 to Apr 2024

perfectafternoon.com

Chief Operating Officer (Jan 2022 to Apr 2024)

Worked diligently to ensure each department within the company was supported with what they needed to be 
successful and focused on overall strategic vision and growth for the company.

R O L E / A C C O M P L I S H M E N T S :

• Worked closely with our team of UX designers to ensure the quality of our product was meeting company 
criteria and expectations.

• Embraced a design-led approach for our agency during our rebrand, focusing on the power of brand, 
presence, and experience to lead the way.

• Defined improved process to accelerate design-to-development by creating system for reusable 
components, scope of work template updates to provide additional clarity to development, and redefining 
base design framework to allow more creativity by UX designers without adding more work to 
development.

• Further constructed growth plans for each team member by building out a talent tree of skills per 
department/focus area, with the goal of empowering team members to see what they have yet to learn and 
where that would take them in terms of reward and benefits

UX/UI for Gaming       October 2024

ELVTR - Ivy Sang, Director UX/UI, Diablo IV, Blizzard

Focused on the process of creating player profiles, user stories, paper prototypes, flow charts, wireframes and UI 
mockups, as well as usability tests and how they directly apply to games.

*Completed at top of class, letter of recommendation available upon request*

Freelance Web & UX Design               April 2024 to Current

Working closely with small to medium-sized businesses to create user-centered experiences through 
research-driven design, wireframing, prototyping, and usability testing.

• Construct impactful, intuitive interfaces for both custom software and web alike.

• Conduct user research, usability testing, and data analysis to inform design decisions and improve user 
experiences.

• Develop wireframes, interactive prototypes, and high-fidelity designs using Figma.

• Collaborate with in-house developers, product managers, and stakeholders to interpret goals, understand 
scope, and build solutions that align with these efforts.

P R O F E S S I O N A L  E X P E R I E N C E



Design Director (Apr 2014 to Jan 2022)

Responsible for the visual and functional quality of over 75 custom web development projects from concept to 
completion, as well as implementing data-driven UX strategies, process improvements, and UX product 
evolution. 

R O L E / A C C O M P L I S H M E N T S :

• Outlined an appropriate design approach and strategy that our team could follow when preparing designs 
in order to meet quality and scope expectations, both for internal agency stakeholders as well as the 
clients themselves.

• Brought user perspective and experience to the forefront, introducing UX product offerings and factoring 
in industry-standard practices and user needs when making design-based decisions. This included crafting 
package offerings for clients for curated user testing (Userbrain), screen recording user analytics (Hotjar, 
CrazyEgg, Clarity), and overall UX analysis.

• Led the growth of the UX Design team, both as a unit and individually, acting as a mentor to help them 
evolve professionally and enrich the agency’s offerings.

• Provided professional, operational, and creative direction to our team of UX designers on all web-related 
projects for the highest quality within budget.

• Facilitated all design presentations to clients in person, showcasing reasoning behind design decisions, 
selling concepts on their value, and addressing client questions or feedback.

• Spearheaded overall layout and presentation of user journeys and wireframes, as well as IA diagrams to 
solidify a proper user-centered approach to each project.

• Guided shift from Photoshop as a core layout tool to Figma, increasing quality and reducing the time 
needed to create design-to-code concepts.

• Collaborated with both UX Design and Development teams on defining core brand standards, reusable 
components, and a streamlined handoff process from design to development.

Project Manager (Dec 2011 to Apr 2014)

Led 100+ website and marketing projects to completion, facilitating daily client communication and actively 
working with the UX design and development team to relay and guide the end product.

R O L E / A C C O M P L I S H M E N T S :

• Ensured project structure and organization were efficient in allowing projects to succeed, both in the 
client's and the agency’s eyes.

• Managed weekly/monthly internal scheduling for a team of 10, ensuring team members with the scope 
and, therefore, the business strategy behind the scope itself for empowerment.

• Helped empower the client to embrace a design-led approach that our team was proposing.

• Defined project processes to standardize projects and ensure quality assurance needs were met
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• Optimized and expanded UX offerings, changing focus to value-based selling (resulting in 25%+ margin 
increases on all work), without increasing workload.

• Successfully researched, vetted, and engaged with new external development partnerships  - including 
crafting all new processes, communication standards, and scope of work templates. 

• Improved operational processes, including consolidation into a new systems-based methodology that 
centralizes processes and the steps to create/maintain them, in an effort to reduce redundancy and 
inconsistency amongst teams.
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Front-End Engineer (Nov 2010 to Dec 2011)

Designed, developed and maintained over 25 websites, as well as created visual assets for marketing campaigns 
- including banners, pay-per-click advertisements, and art direction.

R O L E / A C C O M P L I S H M E N T S :

• Worked within HTML5, CSS, and PHP base code framework crafted for the agency’s usage for consistency 
and maintenance improvement.

• Designed pay-per-click advertisements per best practice and specification standards at the time.

• Handled print-related marketing material output for the company and for clients.

Bachelor of Fine Arts (BFA)
Central Michigan University

Specialized in Graphic Design, targeting both traditional (print and installation) and digital mediums. Included 
heavy focus on web design and development, and real-world applications.

2005 to 2010

E D U C A T I O N

Digital Summit Detroit
digitalsummit.com

Industry/Agency
Presentation (5x)

Grand Circus Detroit
grandcircus.co

Member of UX Panel

Digital Summit Detroit
digitalsummit.com

I N D U S T R Y  A P P E A R A N C E S

https://digitalsummit.com
https://grandcircus.co

